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Sound Financial Management 
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Public Participation 

Municipal Transformation & Institutional Development 

Municipal Financial Management 8c Viability 
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Development 
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Institutional Integrity 
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Institutional 

Responsiveness 
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Institutional 
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Functional Council & Audit Oversight 

Excellence 

Community Participation Excellence 

(Ward Committees, Rapid Response 

Team, Community Meetings) 

Skills Development Excellence 

Staff/Public Interface Excellence (Code 

of Conduct, Batho Pele, Anti¬ 

corruption) 

Customer Care Excellence 

(Compliments/Enquiries/Complaints/M 

pimpa) 

Organisational & Individual 

Performance Management 

Comprehensive Organogram Review 

Recruitment 8t Selection Excellence 

Conditional Grants Reporting 
_Excellence_ 

Municipal Revenue Management 
Excellence (Income & Expenditure) 

Supply Chain Management Excellence 

AFS Compilation 8t Assets Management 
Excellence 

Financial Reporting Excellence 

Budget Management Excellence 

Financial Governance Excellence 

Industrial & Commercial Economic Zone 

Establishment 

SMME Upliftment & Acceleration 

Oversight Framework 

Community Participation Policy 

2018/19 WSP & 2017/18 ATR 

Workshops 

Workshops 

Performance Management Policy 

Draft Organogram, Placement Policy, 

New Organogram 

Recruitment, Selection & Appointment 
Policy 

Grant Reports Compliance 

Billing Data Interity, billing Consistency, 

Supply Chain Management Policy 
compliance 

Comprehensive Financial Accountability 
Proiect 

Monthly, Quarterly, Mid-term & Annual 
Reports 

UIF&W Expenditure Elimination 

Functional System of Financial 
Management & Internal Control, 
Operation Clean Audit (OPCAR) 

Number & Type of Public Sector 
Upliftment & Acceleration Initiatives 

Number & Type of Public Sector 
Upliftment & Acceleration Initiatives 
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